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Why Combine 
 Wraparound with TimeBanks?  

• Recognizes the strengths , talents, and contributions 
of all individuals and groups involved 

• Provides a community for youth and families to meet 
their basic needs and make social connections 

• Increased access additional resources and natural 
supports 

• Strengthens volunteer and workforce capacity  

• Promotes cost savings 

 

 

 



What is a TimeBank? 

A TimeBank is a ‘community of caring’ 
 

Members form a network of relationships  
– helping each other – as persons, groups 

associations and organizations 
– building trust and a sense of community 

through exchange projects and events 
– making transformational change  



Where Are TimeBanks? 

• The first TimeBanks began in 1987 
• TimeBanks USA was founded in 1995 
• TimeBanks have spread to 40 nations 
• TimeBanking is in 42 states 
• The TimeBank network is expanding and 

evolving 



Core Principles & Values 

Assets:  We are all assets. 
 

We all have something to give. 
 

Redefining Work:  Some work is beyond price. 
 

Work has to be redefined to value whatever it takes to raise 
Healthy children, build strong families, revitalize  
neighborhoods, make democracy work, advance social justice,  
make the planet sustainable.  That kind of work needs to be  
honored, recorded, and rewarded. 



Core Principles & Values 

Reciprocity:  Helping works better as a two-way  

street. 
 

The question: “How can I help you?” needs to change so  
we ask: “How can we help each other build the world  
we both will live in?” 
 

Social Networks:  We need each other. 
 

Networks are stronger than individuals. People helping  
each other reweave communities of support, strength &  
trust. Community is built upon sinking roots, 
 building trust, creating networks. Special 
 relationships are built on commitment. 
 



Core Principles & Values 

 
 

Respect:  Every human being matters. 
 

Respect underlies freedom of speech, freedom of  
religion, and everything we value.   Respect supplies  
The heart and soul of democracy. When respect is  
denied to anyone, we all are injured.  We must respect  
Where people are in the moment, not where we hope  
they will be at some future point. 

 
 



Create A Circle of Giving 

Paying it Forward 

• TimeBanks use Time Hours as a medium of 
exchange to create a circle of giving 
 
 

• One hour given in service to others = One 
Time Hour earned  
 

• Members use Time Hours earned to receive 
services from others 



What to Give, What to Receive 

The possibilities are endless – here are some examples: 
• Transportation (errands, shopping, medical, worship, local, 

public, long distance, miscellaneous) 
• Help at Home (child care, cooking, sewing, hair & beauty, 

housekeeping, chores, pet care, respite, etc.) 
• Companionship (dining, clubs, email & IM, home visits, 

telephone calls, visiting, medical trips, etc.) 
• Wellness (complementary therapy, counseling, diet & nutrition, 

fitness, exercise, meditation, yoga, etc.) 
• Recreation (dancing, games, events, books, videos, sports, 

travel, walking, tours, etc.) 

And there’s more….. 



What to Give, What to Receive 

• Education (advocacy, classes, workshops, computers, language, 
finances, tutoring, mentoring, etc.) 

• Arts, Crafts, Music (classes, workshops, entertainment, photo, 
theater, lessons, miscellaneous) 

• Home Care (house-sitting, carpentry, electrical, garden, yard 
work, painting, plumbing, car care, etc.) 

• Business Services (clerical, computer support, financial, legal, 
marketing, research, translation, etc.) 

• Information (medical, transport, services, education, community, 
vendors, service providers, etc.) 

And there could be more….. 
The possibilities are limited only by our                           
imaginations! 



The Power of TimeBanking 

• Circles of giving & receiving expand and 
deepen over time 
 

• TimeBanks draw together people of 
different generations, ethnicities, 
backgrounds, and income levels through 
the five core values/principles 
 

• Build trust, capacity, hope 
 



The Power of Co-Production 

• Partnering in 2 ways for systems change: 

Service systems and 
professionals and the clients 

they serve  
 

The money economy  
and the “core” economy of 
home, family and community 
 

 

 



Co-Production Fidelity Tool 

 
 
 
 

      
 

 



Co-Production Fidelity Tool 

 
 

 



Co-Production Fidelity Tool 

 
 

 



Social Services 
•Developmental programs  
•Home-based support 
•Elderly, youth & child care 
•Tutoring & enrichment 
Enlist persons to help each 
other and build community  

Faith-based Organizations 
•Congregations and members 
become mentors 
•Sponsorship of events 
Organizations carry out mission 
and increase impacts in 
community 

Juvenile/Criminal 
Justice 

•Youth courts – jury of peers 
and learning 
•Drug/STD prevention, 
education, treatmen,  
•Informal support networks 
for persons returning home 
from prison 
Help integrate these persons 
into community, build skills, 
create success experiences 

Community Centers 
Provide activities, give credits for: 
•Skills training, 
•Classes and workshops 
•Peer tutoring / ESL, etc 
•Child and youth care 
•Sports and games 
•Group events 
•Host clubs 
Facilitate interaction, involvement, 
interdependence in center, groups 
and community  

Arts Organizations 
•Artists working in community – 
after school, community centers, 
projects, workshops, courses and 
training 
Artists earn, youth learn, more 
exposure of community to art 

Local Business 
•Accept credits, discounts or 
coupons 
•Participate in mentoring 
•Supplement wages 
•Use local source services 
Link businesses & non-profits, 
boost purchasing & loyalty 

Public & Private Institutions 
Schools 

•Cross-age tutoring, mentoring and 
support activities 

City 
•Accept for bus tickets 
•Sponsor community events 
•Volunteer programs and roles 

County 
•Supplement social and city services 
•Community and group affairs/events 
•Volunteer programs and roles 

Other 
•Stretch public funds by enlisting 
TimeBank members, increase 
accessibility  of services 

Community TimeBank 
 

Connecting members, different 
organizations and sectors for 

needed services, weaving 
relations, creating community 

An Example of A Large TimeBank Map  
(Courtesy of Stephanie Rearick, Founder, Dane County TimeBank) 



Exploring TimeBanks with Wraparound 

New Economics Foundation-New Wealth of Time 



Mental Health and Well-Being Impact 
Assessment-Lambeth Council (2006) 

Four key areas that promote and protect mental well-being 
are identified: 
•1. Enhancing control 
•2. Reducing anxiety 
•3. Facilitating participation 
•4. Promoting inclusion 
MWIA helps participants identify key things about a policy, 
program or service that impact on feelings of control, 
anxiety, participation and inclusion and therefore their 
mental health and well-being. In this way the toolkit enables 
a causal link to be made between policies, programs or 
service and mental well-being, that can then be measured.  

 New Economics Foundation-New Wealth of Time 



MWIA Assessment Measures 

New Economics Foundation-New Wealth of Time 



Outcomes: Recovery Star 
The outcomes recovery star enables the organizations to measure change across a                                              

range of service utilizers and projects 

New Economics Foundation-New Wealth of Time 



 



 

 



 

 







 



Key Ingredients 

• Leadership, Governance, and Core Group of Interest 

• Mission, Vision and Strategic Direction 

• Infrastructure-Program Model and Approach 

• Funding Support and/or Fee Structures: Fiscal 
Accountability 

• Community Weaver Software, website, and/or paper 
directories 

• Coordinators,  Staff, and Helpers: Volunteer or Paid 

• Outreach and marketing: Materials and                        
Media 

 



Key Ingredients 

• Policies and Procedures- “Structure, Process, 
Liabilities and Ensuring a Safe Community”  

• Enrollment and Orientation  

• References and Background Checks 

• CIMA Volunteer Insurance/ Liability Insurance 

• Building Assets, matching and connecting individuals 

• Social Events: Building Trust and Relationships 

• Special Projects, Partnership & Co-Production 

• Evaluation:  Data, Outcomes, Success                          
Stories, and Quality Assurance 

 



TimeBanks USA Offers 
 
• Community Weaver 2.0  Community Network Software 
• Network of TimeBanks supporting and learning from one 

another to create a united movement. 
• Ongoing distance Learning Opportunities:  Website, 

Teleconference, Discussion groups, and Webinars 
• TimeBanks Institutes is committed to furthering the 

innovative and best practices in the field of TimeBanking 
and evaluating the effectiveness of over 300 TimeBanks 
worldwide. 

• Customized Training and Technical Assistance and 
     Partnership Initiatives 
• Bi-annual International Conference 

 
 

 



Want To Know More? 

Check out  
www.timebanks.org 

 

Or phone:  
202-686-5200  
Lisa Conlan, CEO 

 
For connections, materials, information 

 

http://www.timebanks.org/�
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